Additional Operational Plan Legislative Disclosures

Council has a comprehensive Enterprise Risk Management Framework which follows the principles set out in the
Australian Standard AS/NZS ISO 31000:2018 Risk Management - Guidelines.

Council is committed to embedding a positive culture of awareness and the proactive management of risks as a shared
responsibility across the organisation. In doing so, Council is committed to employees assuming responsibility for
managing risks within their own areas, the provision of regular and training for employees in risk management practices,

and developing systems to continually improve the ability to effectively manage risks and reduce exposure.

Council ‘s goal is to achieve an appropriate balance between managing threats and realising opportunities in order to

maximise its ability to achieve its vision and objectives, and to deliver quality services and projects for the community.

Council maintains risk registers for strategic, service delivery and project risks, which are overseen by the Governance

and Executive Services Department and Risk Management Group.
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