
Corporate structure 
Effective from 16 March 2024 

Mayor and Councillors

Andrew Ryan
Director

Infrastructure Planning

Wellbeing & Safety 

Financial Accounting

Financial Services

Procurement

Community Engagement

Information & Communication 
Technology

Digital Transformation

Governance

Executive Services

Waste Services

Project Management

Asset Maintenance

Disaster Management

Public Safety

Construction & Cleansing

Fleet Services

Roads & Drainage Maintenance

Parks & Reserve Maintenance

Waterbody Maintenance

Fire Management

Buildings & Facilities 
Maintenance
Major Projects (Petrie Mill)

Technical Services

Asset Management

Capital & Operational Program 
Planning

Surveying & Cadastral Services

Scott Waters 
Chief Executive Officer

Development Assessment

Developer Contributed 
Infrastructure
Infrastructure Charging & 
Agreements

Building Certification

Building & Development 
Compliance

Plumbing Assessment & 
Compliance

Planning Scheme

Regional Planning

Neighbourhood Planning

Growth Areas Planning

Urban Design

Natural Hazards Planning

Sustainability Planning

Biodiversity Planning

Heritage Policy Planning

Growth Monitoring

Internal Audit

People, Culture & Safety
Joshua O’Keefe

Chief External Relations Officer
Paul Martins

Chief Economic Development Officer
Kate Draper

Chief Legal Counsel

Major Venues

Commercial Leasing

Sport & Recreation

Community Grants & 
Partnerships

Community Leasing

Community Services

Public Health

Local Laws

Cemeteries

Environmental Services

Environmental Centres

Libraries

Galleries & Museums

Customer Services

Cultural Services 

Donna Gregory
Director

Finance & Corporate
Services

Bill Halpin
Director

Community &
Environmental Services

Anthony Martini
Deputy CEO

Director
Projects & Asset Services

Dan Staley
Acting Director

Infrastructure Planning

Andrew Ryan
Director

Infrastructure Planning

David Corkill
Director
Planning

Transport Planning

Civil Design

Traffic Management

Active Transport Planning

Strategic Infrastructure Planning

Parks & Recreation Planning

Landscape Design

Complete Streets

Drainage & Waterways Planning

Floodplain Modelling

Coastal Infrastructure Planning

Building & Facilities Planning

Property Services


