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Moreton Bay Regional Council values the contribution of culture, heritage and 
the arts to community wellbeing, quality of life, regional identity, economic 
development and the creation of a vibrant public realm. 
 
Strategically Council’s role in recognising, nurturing and developing the 
cultural and creative life of the region involves: actively initiating, delivering 
and managing cultural venues and programs; and working in partnership with 
the community and creative industries to support the development of vitality 
and viability across the not-for profit and for profit sectors.  
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Cultural Mapping: Key Summary  
The following is summary of the key findings from the Cultural Mapping study that canvassed both the 
general public and the cultural sector, through online and shopping centre surveys and regional focus 
groups. 
  
People 
• The Region has an expanding population with a large cohort of young people and a large 30-60 

age group who will greatly influence the cultural and creative sectors from the perspectives of 
demand for cultural product and the quality and range of product required 

• The survey would suggest that the community overwhelmingly recognises the current and future 
importance of culture, heritage and the arts to the region 

• Council received a satisfaction rating on its service provision to the sector of 53% satisfied or very 
satisfied as opposed to 27% dissatisfied or very dissatisfied which is a reasonable base to work 
from 

• The high 27% “neutral” numbers suggest that a lot of respondents were undecided and likely to be 
uninformed about what activities and facilities currently exist in the region – this group provides an 
ideal target for future satisfaction 

• There is evidence that the community is enthusiastic about participating in cultural, heritage and 
arts activities and are prepared to travel up to an hour which would suggest that people will travel 
across the Region to attend quality activities if they are available 

• While many cultural activities were recorded as being available in the region over 50% of 
performing arts activities were outside the region.  It is likely that the community will continue to 
travel out of the region for high level activities. However this suggests a discerning audience that 
could be attracted to improved regional activities. 

• Access to information regarding what’s on and where to access activities was highlighted as critical 
to community involvement 

• There is a wide range of community organisations pre-existing from before amalgamation that 
might be encouraged to either merge or work in partnership as a network to provide Council with a 
community reference group on an annual basis 

 
Products 
• The Creative Industries sector is growing faster than the general industry rates and will therefore 

play an increasingly important role in the region 
• The evidence suggests that professional practitioners cannot make a living through marketing their 

product within the region 
• It is also reasonable to assume that this will always be the same for the professional however a 

greater % of their income could be developed in the region through more professional outlets and 
greater recognition 

• High quality venues will also make it possible to attract quality product from outside the region 
• The need for greater diversity of cultural activities was identified, especially with regard to more 

alternative and cutting edge activities for young people 
 
Places 
• While there is evidence that people are reasonably satisfied with the community level facilities, it 

was noted that the Region lacks centres of excellence 
• There is an argument for an expanded network of local community facilities using the successful 

Bribie Island Community Art Centre as a model 
• Respondents clearly indicated their desire for purpose built centres of excellence outside of 

Redcliffe [e.g. Caboolture and Pine Rivers] 
• Importantly there was support for more diversity of venues and for experimental spaces suitable for 

innovative contemporary practice, especially for younger practitioners  
 
In response to the key findings of the Cultural Mapping research the Strategic Directions have been 
developed to address the perceived needs associated with building a vibrant and viable cultural, 
heritage and arts sector across the Moreton Bay Region.  The Strategic Directions are: 
 
 
 



 
 
 
 
 
 
 
 

·  Building Capacity – Creative People 
·  Building Infrastructure – Creative Places 
·  Building Vitality & Viability – Creative Living 

 
 
Following presentation of the Strategic Directions to Council they were reviewed at a community forum.  
There was general support for the direction being taken and attendees had an opportunity to provide 
their input into potential strategies required to deliver on the strategic approach. 
 
Key Recommendations: 
Building on the existing good work: 
There is a positive perception of Council’s commitment to the sector and the survey returned the 
following approval ratings: 41% of the community were satisfied or very satisfied; 51% of practitioners 
were satisfied or very satisfied; and 61% of cultural organisations were satisfied or very satisfied.   
 
Council has a valuable network of existing cultural and heritage facilities with professional and dedicated 
staff that need ongoing funding to ensure programs continue to be developed and facilities continue to 
be maintained and improved.  The new proposals included in this strategy are aimed at building on 
these existing programs and facilities. 
 
The strategy provides a number of recommendations aimed at further improving Cultural Services 
programs and delivery, these include: 
 
·  To implement regular data collection in order to build on the findings of the cultural mapping study 
·  To maximise existing infrastructure through an audit of Council’s buildings, such as community halls, 

and improved information on the spaces made available to potential organisation and individual 
users 

·  To further improve the collection and dissemination of sector information.  There was wide spread 
approval of the Creative Morton and Moreton Living initiatives but a belief that there needs to be 
more opportunity for non Council activities to be promoted and that new dissemination techniques 
need to be explored in order to communicate with the Region’s young people. 

 
Signature Project opportunities: 
The current signature projects provide an ideal opportunity to address many of the issues raised by the 
community. 
 
Caboolture Signature Project 
·  The proposed Regional Art Gallery component of the Caboolture Signature Project provides an ideal 

opportunity to develop a significant “centre of excellence” for visual arts in the Region through 
providing a high quality of exhibition and storage spaces and by staging professionally curated 
exhibitions  

·  The new centre will also provide the opportunity to address the stated need for more workshop 
spaces for artists, creative industry practitioners and especially for young and emerging artists in the 
Caboolture region 

 
Redcliffe Seaside Village Rejuvenation Project 
·  The Redcliffe project provides an ideal opportunity to address many of the strategic directions 

relating to the quality of life, public realm and local identity. It is therefore recommended that the 
project be used as a benchmark project for the integration of public art and provision of placemaking 
option 

 
Some new initiatives: 
In addition to the strategies aimed at strengthening existing programs and projects a number of new 
initiatives are proposed. 
 
 
 
 



 
 
 
 
 
 
 
 
·  In order to develop a greater engagement with the Indigenous community and expand opportunities 

for Indigenous culture to be acknowledged and celebrated it is recommended that discussions be 
held with the elders on Partnership Protocols to guide interaction between Council and the 
Indigenous community when planning exhibitions, festivals and events 

·  A major new focus for the strategies is on the economic potential of the Creative Industries and 
initiatives that may bring more creative workers and business to the region.  These initiatives include 
the recommendation that the position of Creative Industries Business Development Officer should be 
created. 

·  There are also a number of key recommendations relating to engagement with the Cultural Sector 
including the development of a Regional Cultural Forum as a community engagement strategy   

It is also recommended that a number of initiatives be explored in terms of helping to build a sustainable 
cultural sector and viable community organisations 
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For the purpose of this Cultural Strategy the following definitions have been used. 
 
Culture  is a diverse and complex construct with multiple interpretations such as recognising the 
diversity and richness of contemporary society and that cultural heritage provides a vital link to a 
community’s formative cultural influences.   
 

Culture consists of all distinctive, spiritual and material, intellectual and emotional features which 
characterise a society or social group. 
UNESCO 
 

Multiculturalism  is the recognition and the right of cultural or linguistic communities to retain, express 
and celebrate their cultural differences.  In some social environments multiculturalism has resulted in 
cultural groups only gaining civic recognition through celebration at times of spiritual or cultural festivals, 
while at other times people lead parallel lives with little or no contact with others from different cultural, 
linguistic or ethnic groups.   
 
Interculturalism  is the inclusive concept of people from Indigenous and immigrant backgrounds or 
mainstream and minority communities coming together in a common desire to build on the cross-cultural 
potential of a multicultural society with its ethnic and cultural diversity.   
 

The intercultural approach goes beyond equal opportunities and respect for existing cultural 
differences to the pluralist transformation of public space, institutions and civic culture. It does not 
recognise cultural boundaries as fixed but in a state of flux and remaking.  
 
An intercultural approach aims to facilitate dialogue, exchange and reciprocal understanding 
between people of different backgrounds. 
Bianchini and Bloomfield [Planning for the Intercultural City, 2004] 

 
In addition to the importance of developing respect for cultural diversity, it is important to go beyond 
passive notions such as tolerance and coexistence to more active approaches that build cross-cultural 
dialogue, cooperation and mutual growth.  Therefore, interculturalism is about inclusiveness and 
developing genuine dialogue between people from diverse cultural and linguistic backgrounds to create 
an environment that encourages and supports social, cultural and economic development and well-
being. 
 
Cultural sector  is comprised of both: tangible cultural products such as visual arts, writing, films, 
performances and festivals; and intangible cultural values such as cultural diversity, histories, languages 
and customs.  Queensland has a highly visible Aboriginal and Torres Strait Islander population and 
therefore a considerable cultural heritage. Cultural heritage may relate to a society’s physical heritage 
items as well as to cultural events and individual or group/community histories.  In our increasingly 
multicultural society multiple histories and cultural values should be brought to contemporary life from a 
diversity of cultural backgrounds. 
 
Art  is an expression of a culture, reflecting or challenging the values contained within the community’s 
culture. In our contemporary community it is likely that artwork will reflect many influences including; 
local, international, cultural, political or aesthetic concerns. The term art includes the visual arts such as 
paintings, sculptures, digital arts and crafts.  The performing arts include dance, music and theatre and 
the literary arts include writing and storytelling. 
 
Cultural Industries  is a concept that brings together not only the creative visual artists, musicians, 
performers and writers but also the support services such as the instrument suppliers, framers and other 
art suppliers and those who provide the distribution networks such as art galleries or record producers.  
In addition, the final product must also be presented to the consumer through art galleries, theatres, 
libraries and bookshops. 
 

 
 
 
 



 
 
 
 
 
 
 
 
If culture can be thought of as a system of beliefs, values, customs, etc. shared by a group, then 
cultural interactions among members of the group or between them and members of other groups 
can be modelled as transactions of exchanges of symbolic or material goods within a economising 
framework. 
Throsby [Economics and Culture, 2001] 

 
This way of thinking encourages innovation and generates new possibilities.  Creativity is about 
working at the edge of one’s competencies rather than at the centre of them.   Differing types of 
creativity are needed to develop and address the complexities of a region that continuously needs to 
deal with conflicting interests and objectives. 
 
While the terms creativity and innovation have become largely interchangeable in common usage it is 
worth clarifying the differences.  Creativity is the intellectual and at times inspirational process of 
conceiving original ideas, innovation on the other hand is the equally important process of reviewing and 
adapting and expanding upon existing creative ideas. 
 
Creative industries are a significant and growing industry sector within the Australian economy.  
 

The creative industries are those industries whose economic value derives primarily from their 
cultural or 'expressive' function and usually defined as including:     
·  Advertising 
·  Architecture 
·  Arts and antique markets 
·  Crafts 
·  Design  
·  Designer Fashion 
·  Film, video and photography 
·  Software, computer games and electronic publishing 
·  Music and the visual and performing arts 
·  Publishing 
·  Television and radio 
Professor Justin O’Connor [2009] 

 
The Creative Industries are a growth area in western developed countries. This indicates recognition of 
not just the creative act of inspiration but the vast economy involved in the development, production, 
marketing and consumption of creative product. 
 
Cultural Tourism can be defined as: 

 
that activity which enables people to experience the different ways of life of other people, thereby 
gaining at first hand an understanding of their customs, traditions, the physical environment, the 
intellectual ideas and those places of architectural, historic, archaeological or other cultural 
significance which remain from earlier times. Cultural tourism differs from recreational tourism in that 
it seeks to gain an understanding or appreciation of the nature of the place being visited.  
(IOCOMOS Charter for Cultural Tourism, Draft April 1997) 
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It is important when framing a Cultural Policy to strike the right balance of, at times, competing demands 
from the cultural sector.  For instance questions such as how interventionist or arms-length should 
Council be in progressing the cultural and creative life of the region? 
 
The reality is that a “sliding scale” will always be shifting, dependent on the development phase of the 
particular environment or, for example: in the early stage of developing a regional approach to the 
cultural and creative sector there might be a need to provide considerable support, resources and 
infrastructure in order to get activity moving, then gradually withdraw intervention and control to allow 
the sector to stand alone. 
 
It is important that in framing future cultural strategies for the Moreton Bay Region that there is a 
mechanism to regularly review the perceived “sliding scale” for each strategic area on an annual or at 
least a biennial basis.  There is no suggestion that it must be a question of choosing one or the other 
ends of the scale, in most cases it will be a matter of selecting what is the right combination of both.   
 
This section provides a discussion on what has been established during the cultural mapping project 
with regard to the current strategic balance.  In each case either side of the argument has a valid point 
depending on the existing circumstance so that the reality is always going to be a point on the “sliding 
scale” somewhere in between.   
 
It is therefore vital that an understanding of the Region’s desired future is established to help identify the 
current balance and focus in each of the following groupings. 
 
Values & Value 
Culture and cultural activity such as artistic expression are imbued with symbolism and meaning and 
helps us to understand our world and establish individual and community “values”.  It is important to 
recognise that while artists are not the only creative people and indeed make up only a small proportion 
of the creative industry sector they do fulfil an important role beyond the generation of commercial 
product.  That is in encoding our culture.   
 
The concept of industry and commerce need not be mutually exclusive to the exploration of meaning.  
Indeed there is considerable “value” in exploring the richness of local culture “values” as it leads to the 
development of unique products that have a competitive advantage within the market place.  This is also 
true of cultural tourism by local, regional, interstate and international visitors. Many successful creative 
sector products such as film, music or literature succeed specifically because they are rich in local 
cultural references.   
 
The Cultural Mapping established that the current balance would suggest that the focus at the present 
time is more on the intrinsic “values” of culture with over 80% of those surveyed stating that culture was 
important to community wellbeing. There is evidence that there is a growing understanding of cultural 
activity as an important contributor to the Region’s economy.  This current balance might be illustrated 
as below: 
 
Values Value 
 
 
In five years the balance might be a shift in the balance between Values and Value as the Creative 
Industries increasingly establish themselves as a strong sector in the Region’s economy.  The future 
balance might be illustrated as below: 
 
Values Value 
 
 
Making it Happen & Letting it Happen 
What is the right level of intervention or involvement for a major regional authority such as Moreton Bay 
Region Council in developing and supporting a culturally vibrant region and creative community?   
 
 
 



 
 
 
 
 
 
 
 
Is it to be the “prime mover” responsible for significant infrastructure, employment and management or 
the “strategic catalyst”, creatively focusing its activity to ensure the development of the creative milieu is 
achieved for others to work within?   
 
The reality is of course, a mix of both, therefore the challenge is to establish what is the right mix on the 
sliding scale between “Making it Happen” and “Letting it Happen”. 
 
The Cultural Mapping study found that there is a community expectation that Council should be the 
primary provider of cultural services and infrastructure. Council is therefore taking on the responsibility 
of “making things happen” which ultimately will become unsustainable across such a large Region.   
 
This current balance might be illustrated as below: 
 
Making it Happen Letting it Happen 
 
 
In the future Cultural Services will need to become more strategic about what it does through its own 
resources and what activities should be partnered or nurtured through others in the community.  Council 
has an ideal opportunity to encourage greater cultural vitality and viability in the Region by moving 
beyond the traditional local government regulatory approach. Council should adopt a nurturing and 
partnership role with local for profit and not-for-profit organisations such as the Woodford Folk Festival, 
the Abbey Museum and other Creative Industry businesses in the Region.  
 
The future balance might be illustrated as below: 
 
Making it Happen Letting it Happen 
 
 
Risk Taking & Risk Averse 
The arts as an area of creativity and innovation are ultimately about risk taking.  Risk can be in many 
forms: each new artwork carries a level of risk for the practitioner as to the success or failure in 
technique and content; every new performance carries a degree of risk relating to the audience 
acceptance of the play’s subject matter and the actors performances on the night; and there is always 
the risk of offending some sectors of the community when commissioning contemporary public art for 
public spaces.   
 
Therefore for local governments supporting cultural sector activities with rate payers’ funds finding the 
right balance between risk taking or being risk averse is a critical consideration. On the one hand it is 
understandable that a Council will wish to manage and minimise risk, while on the other hand 
acknowledging that there is a vital role for support to be available for cutting edge, innovative and risky 
arts activities. 
 
There is a perception that the arts activities in the Region are mainly of a traditional and conservative 
form with very little risk taking associated with them.  This current balance might be illustrated as below: 
 
Risk Taking  Risk Averse 
 
 
 
There is a clear demand for more diversity in contemporary practice available in the Region as shown 
by the mapping research.  The need for cutting edge and alternative activities, especially for younger 
people, was raised at focus groups.  It is also noted that changes in the RADF funding program may 
encourage more challenging art activities in the future.  The future balance might be illustrated as below:  
 
Risk Taking  Risk Averse 
 
 
 



 
 
 
 
 
 
 
 
Subsidising Creativity & Investing in Creativity 
It is important to recognise that not all cultural or creative activity can ever achieve a viable status and if 
valued by the community will require ongoing subsidy.  There are however many areas of activity that 
could benefit from investment rather than subsidy.   
 
The cultural mapping found that there is a strong “demand” for subsidy with many of the cultural 
practitioners and organisations surveyed stating that more funding support from Council was required.   
 
Clearly there are limits to the level of subsidy Council can sustain and therefore it is important that there 
are value judgements made about what level of subsidy a community can realistically make and then 
establish what activities are worthy of that subsidy. 
 
This current balance might be illustrated as below: 
 
Subsidising Creativity Investing in Creativity 
 
 
A challenge for Council is to find the right balance between maintaining essential subsidies and creating 
mechanisms that call for targeted investment that will, for example, help the creative industries become 
viable. This change in the subsidy culture may require a greater focus on how funds can be provided as 
investments with specific outcomes required within agreed timeframes. 
 
The future balance might be illustrated as below:  
 
Subsidising Creativity Investing in Creativity 
 
 
Centres of Excellence & Culture for All 
An area that requires a delicate balance is that of equity of provision across the region versus peak 
activity in defined centres or precincts.  There can be a danger in striving for equitable access to 
creative activity, that the standard and strength of expression is compromised or diluted in the process 
of making it accessible. 
 
Addressing cultural activity across the Moreton Bay Region provides an opportunity to look at what the 
right mix of community and niche activities might be in order to build a vibrant and viable cultural life of 
the region.  The concept of centres of excellence can include places of cutting edge art making and 
meeting the needs of specific cultural groups or for niche activities for young people.   
 
The Region has a range of community facilities that meet the needs of the amateur practitioner to 
varying degrees.  Without doubt the Bribie Island Community Arts Centre is an excellent model of 
workshops and exhibition spaces and could in the future be duplicated in other centres throughout the 
Region. In the visual arts the existing Redcliffe Art Gallery is continually working to lift the quality of its 
exhibitions. 
 
This current balance might be illustrated as below: 
 
Centres of Excellence Culture for All 
 
 
The Caboolture Signature project will be a significant “centre of excellence” for the region providing 
Regional Gallery standards and the opportunity to maintain a high level of curatorial rigour in the 
selection of artworks for exhibiton in the gallery.  
 
The future balance might be illustrated as below: 
 
Centres of Excellence Culture for All 
 
 



 
 
 
 
 
 
 
 
Capital Works & Human Capital 
There has been a tendency for governments to focus expenditure on capital works at the expense of 
building human capital.  The focus on the building of cultural institutions and centres for creative activity 
has been in the past a demonstration of commitment to a community’s cultural life.   
 
The challenge is to ensure that the balance between building and operating infrastructure does not 
restrict the ability to support exciting cultural activities and to develop human capital within the creative 
sector.  Human capital should be seen as encompassing social capital, intellectual capital and cultural 
capital.  This focus on the development of human capital is a key factor in the growth of the knowledge 
economy and can bring substantial returns to the community in the future. 
 
The Cultural Mapping established that while 18% of the general community were dissatisfied with the 
standard of cultural facilities 28% of practitioners and 40% of cultural organisations were dissatisfied 
with the standard of facilities.  These findings suggest that there is still a need for improved facilities 
across the region. 
 
This current balance might be illustrated as below: 
 
Capital Works Human Capital 
 
 
Over and above Council's existing professional staff, the building of the new Bribie Island Seaside 
Museum, the Regional Art Gallery at Caboolture and the redevelopment of the Caboolture Historical 
Village provide ideal opportunities to build human capital as cultural facilities of regional significance and 
will require high quality professional staff to manage and curate the exhibitions and ongoing programs at 
a suitable standard.  Therefore Council should both seek to engage new professional staff and provide 
training for existing staff to further develop their professionalism. 
 
In five years the balance might be:  
 
Capital Works Human Capital 
 
 



 

�����	
����������	�
 
 
 
 
 
This Cultural Strategy document has been developed as a high level strategic plan to provide a 
framework to inform the development of specific plans relating to the detailed delivery of cultural 
services over the next few years. 
 
The structure of the strategy is based around three overarching Strategic Directions: 
 
Building Capacity: Creative People  
 
Building Infrastructure:  Creative Places  
 
Building Vitality and Viability: Creative Living  
 
Each of these Strategic Directions have Outcome Areas that provide the structure for groups of strategy 
options. These have been developed as a response to the Cultural Mapping study and are aimed at the 
delivery of the desired outcomes. 
 
Finally the structure provides an insight into potential indicators that can be used to measure the 
progress towards the stated goals. 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 
 
 

 
STRATEGIC DIRECTIONS 

 

 
OUTCOME AREAS 

 

 
STRATEGY OPTIONS 

 

 
INDICATORS 
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Building Capacity - “Creative People” 
 
Focus should be on: Attracting - Developing – Retaining  
 
This includes: 
·  Cultural/Creative Industry Practitioners [professional & amateurs] 
·  Cultural Organisations and Businesses [management & governance] 
·  Council Staff [cultural development, venue management and curators] 
 
The Building Capacity strategies focus on those strategy areas associated with the needs of the people 
involved in all aspects of the administration, production and consumption of cultural and creative product 
in the Region.   
 
This involves: gaining knowledge of what the people consider to be the immediate and long term needs 
of the sector; keeping abreast of what is happening in the Region; and nurturing and supporting the 
growth and sustainability of both the subsidised and for-profit sectors. 
 
The Cultural Mapping showed that the Moreton Bay Region is attracting an increasing number of artists 
and Creative Industry workers who choose to live and, in many cases work in the Region.  While the 
current level of Creative Industry employment is a relatively small number at 1,362 on 2006 census 
figures the sector did grow over the preceding five years at a cumulative annual growth rate of 6.6% 
compared to the growth in Regional employment of 4.7%.  The biggest creative industry sector is 
Architecture, Design and Visual Arts but the fastest growing sector is Advertising and Marketing.  
Interestingly Music and the Performing Arts have slightly declined as sources of creative employment in 
the Region. 
 
Key factors in attracting creative people to a region include the capacity of the local market and 
proximity to other major markets.  The research findings show that of the creative practitioners surveyed 
53% saw the Moreton Bay Region as their primary market and 28% nominated Brisbane as their 
primary market. This suggests that there is a sound local market for creative products and activities and 
that the Region is well placed for access into the capital city market of Brisbane. 
 
For many creative people where to live and work is essentially a lifestyle choice and the quality of the 
environment and relaxed nature of the Region is clearly a drawcard for this sector.  For example when 
QUT undertook a qualitative research project which involved interviewing 40 Creative Industry 
practitioners who live and work on the Redcliffe Peninsula they found “much of the appeal of the area is 
a strong local identity and community feel, its attractive bayside qualities and ‘relaxing’ ambience”.  The 
study also found that: 
 

Several participants had moved to Redcliffe from the inner city because they couldn’t afford to 
purchase houses in the inner city where they rented.  Everyone who’d moved from the inner city or 
interstate expressed high levels of satisfaction with their decision, despite for some, initial misgivings 
of living so far out of the city. 

 
While there is a new focus in this strategy on building the capacity of the creative industries as a 
potential sector bringing increased wealth and creativity to the Region, it should not be at the expense of 
the established and vibrant not-for-profit sector.  This sector is a rich source of community participation 
and engagement with large volunteer numbers making a major contribution to the diverse offering of 
amateur activities across the arts and heritage fields.  It is not surprising therefore that 86% of the 
community members surveyed believed that culture, heritage and the arts contribute to social and 
community wellbeing.   
 
For a Region with massive growth such as that predicted for Moreton Bay Region of a total population of 
523,037 by 2032 there are significant implications for Council’s service provision.  This significant 
increase will place major pressures on the provision of infrastructure, including cultural infrastructure, 
and greatly increase the critical mass of the potential audience and consumers of cultural products.  The 
largest predicted growth cohort is 65 years of age and over who on current trends will have relatively 
high discretionary spending, be highly educated, well travelled and more culturally aware than any 
previous Australian generation.   



�
�
�
�
 
STRATEGIC 
DIRECTIONS 

 
OUTCOME AREAS 

 
FUTURE STRATEGIES 

 
INDICATORS 
 

 
 
Building 
Capacity:  
 
Creative 
People 
 

 
Attracting:  
The knowledge 
economy is reliant on 
creative and innovative 
people, therefore it is 
vitally important for a 
growing region to attract 
creative people.  The 
shift in the structure of 
the economy can be 
seen reflected in the 
QUT Creative Industry 
survey undertaken 
during the Cultural 
Mapping study, which 
identified that: 
 

The number of those 
with creative 
occupations working 
in the Moreton Bay 
Region had a 
cumulative annual 
growth rate (CAGR) 
of 6.6 percent 
between 2001 and 
2006. This is above 
the 4.7 percent 
average for MBR as 
a whole. 

 
To help attract more 
creative people to the 
Region Council needs 
to demonstrate that it 
values the Cultural 
sector especially from 
an economic 
development 
perspective and to 
promote the Region’s 
quality of life as an ideal 
working environment for 
artists and Creative 
Industry 
workers/businesses. 
 
 

 
Priority Strategies: 
·  To hold a Creative 

Industry Focus 
Group to identify 
key strategies for 
attracting more 
practitioners and 
businesses and 
explore partnership 
opportunities with 
relevant 
educational 
institutions 
 

·  To employ skilled 
professional 
curators and venue 
managers for all 
Council owned and 
managed cultural 
facilities.  
 

Secondary Strategies: 
·  To undertake more 

detailed research to 
establish a profile of 
the creative industry 
practitioners and 
businesses located 
in the Region 

·  To ensure there is 
suitable economic 
development and 
planning support for 
Creative Industry 
businesses who wish 
to establish 
themselves in the 
MBR 

·  To develop a 
promotional program 
that highlights the 
cultural life and 
celebrates and 
features artists 
currently living and 
working in the 
Region 

 
 

 

 
·  Evidence of 

increasing 
numbers of 
Creative Industry 
businesses based 
in the Region 

 
·  Evidence of 

increasing 
numbers of 
creatives 
employed in 
Creative Industry 
businesses living 
in the Region 
 

·  Evidence of 
increasing 
numbers of 
professional artists 
living and working 
in the Region 
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STRATEGIC 
DIRECTIONS 

 
OUTCOME AREAS 

 
FUTURE DIRECTIONS 

 
INDICATORS 
 

 

 
Building 
Capacity:  
 
Creative 
People 
 

 
Developing:  
Throughout the 
consultation for the 
Cultural Mapping 
process the issue of 
professional 
development was raised 
by representatives from 
both the not-for-profit 
and for profit sectors.  
 
It was not an 
expectation that this was 
a core role for Council 
officers but there was an 
expectation that Council 
could help to facilitate 
professional 
development through 
the provision of selected 
funding for individuals to 
attend existing 
workshops or to actively 
facilitate specific 
workshops within the 
region.  This could for 
example be established 
as a priority of the RADF 
funding. 
 
Another important option 
for development of the 
sector would be to 
encourage greater 
opportunities for 
interaction and 
networking between 
organisations and 
individuals across 
artforms. This in turn 
would provide 
opportunities for creative 
development and can be 
encouraged by co-
locating activities and 
facilities.   
 
 
 
 
 

 
Priority Strategies: 
·  To develop a 

professional 
development 
package for 
committee members 
and office holders of 
community 
organisations 
receiving funding 
from Council 

 
Secondary Strategies: 
·  To support 

development options 
for young and 
emerging artists 
including recognition 
through awards and 
fellowships etc 

·  To explore options for 
Regional business 
incubators and 
services with Creative 
Enterprise Australia at 
QUT and the State 
Government’s 
Creative Industry Unit 

·  To promote the 
development of a 
Regional cultural 
sector network to 
assist the 
development of 
alliances between 
groups and individuals 
across artforms 

·  To investigate the 
option of Council 
employing  a Creative 
Industry  Business 
Development Officer 
to help expand the 
sector 

·  To develop partnering 
opportunities between 
Cultural Services and 
Economic 
Development 

 

 
·  Evidence of efficient, 

well governed and 
accountable 
organisations 
applying for funding     

 
·  Practitioner survey 

shows that the 
Region has increased 
as the primary market 
for creatives working 
in MBR above the 
53% figure in the 
2009 survey  

 
·  Community survey 

shows an increase in 
the satisfaction rate 
for the range of 
activities available in 
the Region 
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STRATEGIC 
DIRECTIONS 

 
OUTCOME AREAS 

 
FUTURE DIRECTIONS 

 
INDICATORS 
 

 

 
Building 
Capacity:  
 
Creative 
People 
 

 

Retaining:  
Professional artists and 
performers are often 
highly mobile people 
moving and living 
wherever there are 
opportunities to further 
their career, others are 
happy to work from a 
stable base and travel 
regularly for exhibitions 
or residencies on an as 
needs basis. 
 
Therefore if the Region 
is to retain creatives it 
is important to not only 
provide income earning 
opportunities through a 
viable market for their 
efforts, but a quality of 
life that is vibrant, 
engaging and 
conducive to the 
generation of creative 
ideas. 
 
It is also important that 
Council ensures that it 
retains its highly 
professional Cultural 
Services staff through 
providing satisfying 
and challenging 
employment 
opportunities and 
future career paths.  
The ongoing quality of 
exhibitions for example 
relies heavily on the 
professional judgement 
of the gallery or 
museum curator. 
 

 
Priority Strategies: 
To provide 
employment 
opportunities for 
artists by integrating 
artworks and design 
into Council’s capital 
works projects such 
as the Redcliffe 
Seaside Village 
Rejuvenation and 
Caboolture Signature 
Projects.  

 
Secondary 
Strategies: 
·  To increase the 

opportunities for 
professional artists 
to exhibit/perform at 
Council owned 
galleries and 
theatres 

·  To improve the 
promotion of non 
Council venues and 
activities 

·  To assist community 
galleries, museums, 
theatre groups and 
festivals to raise and 
maintain standards 

·  To ensure that 
Council Officers 
have access to 
professional 
development 
training and a clear 
career path within 
Cultural Services  

·  To review current 
levels of gallery and 
museum staffing to 
ensure they are 
have adequate 
professional staff to 
address the 
projected increases 
in visitation  

 

 
·  Evidence that the 

numbers of 
creatives employed 
in Creative Industry 
businesses 
demonstrates that 
the number of 
people arriving 
exceeds the 
numbers departing 

 
·  Evidence that 

shows increasing 
numbers of 
Creative Industry 
businesses are 
established in the 
Region than 
businesses leaving 

 
·  Evidence of high 

satisfaction levels 
and retention of 
professional staff 
and volunteers at 
Council owned and 
managed facilities  
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Focus should be on: Production - Distribution – Consumption 
 
This includes: 
·  Public Space [festivals and events, art in public places and street life] 
·  Cultural Venues [museums, theatres, galleries, workshops and precincts]  
·  Places of Significance [Indigenous and post settlement – movable and non-movable heritage] 
 
Building Infrastructure focuses both on the role of Council in providing cultural venues such as 
museums, galleries and performing arts facilities and on the integration of creative thinking and cultural 
expression into all of Council’s capital works projects in the public realm. 
 
Council has a range of existing cultural facilities and proposals for further venues in planning.  It is also 
important to consider how the venues are managed and supported on an ongoing basis in order to 
maintain quality programming. 
 
The recently completed Cultural Mapping study found that the Moreton Bay Region has a community 
with a strong interest in and commitment to culture, heritage and the arts.  While the community’s 
interest was across all areas of the arts, the visual arts were identified as an especially strong sector.  
One of the key findings relating to the need for a regional approach to the provision of Council owned 
and managed Art Galleries that should include both local galleries and a high quality regional standard 
gallery.  In the light of the findings the proposed Caboolture Signature project with its planned Regional 
Art Gallery should fulfil a vital role as a centre of excellence in providing quality exhibition spaces and 
curatorial rigour in its exhibition and acquisition programs.  It is important that the gallery and associated 
learning centre facilities are carefully planned with industry standards in mind and that the gallery is 
staffed by professional and creative managers and curators. 
 
The Cultural Mapping study also found that 81% of the general public surveyed believe culture, heritage 
and the arts currently contribute to social and community well-being in the Moreton Bay Region.  Of 
those respondents 20% indicated that they attended performing arts activities. The data also showed 
that 60% of these activities were held outside the Moreton Bay Region, primarily in Brisbane.   
 
The research established that there is a committed audience which is prepared to travel for quality 
performances, therefore ensuring a strong basis for the local development of this sector in the future. 
 
The research also showed that there is a need to raise the standard of performing arts activities in the 
Region and that people are looking for a greater range of quality activities.  This would suggest that in 
order to grow the performing arts sector in the Region support should be given to the development of 
small flexible venues that can be used for alternative and experimental theatre or small scale music 
performances. Once there is a clear and sustainable demand Council can proceed with planning for 
large scale venues. 
 
Examples such as the “Cube” in Frankston and “The Factory” in the City of Casey, Victoria, provide a 
useful model of flexible venues which can be cost effective to build and provide viable alternatives for 
small theatre groups and youth activities. 
 
In addition to the traditional areas of performing arts there are opportunities to cater for the needs of the 
younger generation of musicians by providing band rehearsal and recording studios.  A model could be 
the Northern Sound System in Adelaide’s northern suburbs which is a purpose built facility that provides 
accredited technical training, studios and mixing facilities.  
 
A further alternative to providing spaces for workshops and exhibitions is to utilise empty or underutilised 
spaces. For example the “Renew Newcastle” project which is primarily an urban renewal model applied 
to rundown retail areas of the city and provides opportunities for a wide range of creative businesses 
and artists to find space within the city centre.   
 
Web sites of interest: 
 
http://artscentre.frankston.vic.gov.au/Venue_Hire/Performances/Cube_37/indexdl_7782.aspx 
http://www.casey.vic.gov.au/thefactory/ 
http://www.northernsoundsystem.com/ 
http://www.renewnewcastle.org/ 
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STRATEGIC 
DIRECTIONS 

 
OUTCOME AREAS 

 
FUTURE 
DIRECTIONS 

 
INDICATORS 
 

 
 

 
Building 
Infrastructure:  
 
Creative 
Places 
 

 

Production:  
The cultural and creative 
industries are extremely 
varied in their practice 
and needs, from quiet 
solitude required by the 
composer to spaces in 
which large groups of 
musicians can rehearse.  
Likewise the nature of 
workshops can vary 
enormously; for example 
embroiders require clean 
and light spaces while 
potters need workshops 
that can cope with clay, 
dust and water. 
 
Council’s role in 
providing production 
spaces has traditionally 
been focused at the 
community access level 
of which the Bribie Island 
Community Arts Centre 
workshops spaces are 
an ideal example.  It is 
now appropriate that 
some incubator spaces 
be developed to assist in 
the development of the 
professional sector. 
 
To this end the design of 
the Caboolture Signature 
Project should include 
access spaces suitable 
to a range of activities.  
The Cultural Mapping 
suggests that the needs 
of young and emerging 
artists should be 
addressed, with potential 
employment in the 
Creative Industries. 
 
 
 

 
Priority Strategies: 
·  To provide studio 

spaces suitable 
for Creative 
Industry activities 
such as graphic 
design, computer 
game design, 
contemporary 
music and film 
production and 
the digital arts at 
the Caboolture 
Signature Project 

 
·  To establish a 

“Caboolture 
Creative Cluster” 
as an incubator 
centre where 
access to studio 
spaces is 
available for short 
term residencies 
and business 
development  

 
Secondary 
Strategies: 
·  To increase the 

number of 
studios/workshops 
available for young 
and emerging 
professional artists 

·  To establish the 
Bribie Island Arts 
Centre as the 
regional benchmark 
for community arts 
facilities and plan 
for the future 
development of new 
facilities to improve 
access to 
community art 
workshops spaces 
throughout the 
Region 
 

 

 
·  Evidence showing 

a change in the 
reasons 
practitioners travel 
outside the Region: 
for example a 
reduction in the 
numbers stating 
that studios / 
rehearsal spaces 
do not exist or are 
sub standard 

 
·  Caboolture 

Signature Project 
design adequately 
addresses the 
provision of flexible 
studio spaces 

 
·  Sites selected, 

planning, costing 
and timelines 
established for 
community art 
throughout the 
Region  
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STRATEGIC 
DIRECTIONS 

 
OUTCOME AREAS 

 
FUTURE DIRECTIONS 

 
INDICATORS 
 

 

 
Building 
Infrastructure:  
 
Creative 
Places 
 

 
Distribution:  
Artist, designers and 
performers need to find 
outlets for their creative 
products that are 
appropriate for the type, 
style and quality of 
product.  A local theatre 
group needs access to 
performance space that 
can accommodate a 
realistic and viable 
audience and meet 
required technical 
standards. 
 
During the Cultural 
Mapping the community 
highlighted the fact that 
there were many 
facilities in the Region 
that were underutilised 
because of the lack of 
good information on 
what was available and 
high hiring costs 
 
There are a wide range 
of art galleries catering 
to different parts of the 
art market.  Currently 
within the Moreton Bay 
Region the pro-amateur 
art market is fairly well 
provided for while the 
professional gallery level 
is rather limited.  This 
will be addressed with 
the completion of the 
Caboolture Regional Art 
Gallery.  With planning 
for the new gallery 
underway it is important 
to review the acquisition 
budget to ensure 
Council’s art collection is 
adequately funded. 
 
 

 
Priority Strategies: 
·  To undertake a 

comprehensive 
audit of existing 
indoor and outdoor 
venues suitable for 
community cultural 
activities  

 
·  To develop and 

promote an 
improved venue 
register that 
provides greater 
details of the 
venue’s capacity, 
technical 
characteristics and 
realistic hire 
charges.  

 
Secondary Strategies: 
·  To develop Exhibition 

and Acquisition 
Policies that will 
improve exhibition 
opportunities and 
build a valuable 
collection of quality 
professional artworks 
at Council facilities 

·  To ensure that 
existing Council’s 
Museum facilities are 
adequately 
resourced to 
maintain a 
professional standard 
of display, curating  
and collection 
management 

·  To maintain a policy 
of presenting local art 
and design products 
when Council 
presents formal gifts 

 
 

 
·  Practitioner 

satisfaction rating 
for the 
range/quality of 
facilities improved 
above 2009 
figures  

 
·  Satisfaction ratings 

for the standards 
of local cultural 
activities increased  

 
·  Satisfaction rating 

for the standard of 
Council’s galleries 
and museums 
increases  

 
·  Council facilities 

such as 
community halls 
showing evidence 
of increased 
usage and income 
resulting from the 
audit, promotional 
activity and 
programming of 
cultural activities 
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STRATEGIC 
DIRECTIONS 

 
OUTCOME AREAS 

 
FUTURE DIRECTIONS 

 
INDICATORS 
 

 

 
Building 
Infrastructure:  
 
Creative 
Places 
 

 
Consumption:  
The Cultural 
Mapping showed that 
there is a significant 
audience across all 
cultural activities 
especially, visual 
arts, performing arts 
and festivals.  The 
survey also 
established that 
people are prepared 
to travel up to an 
hour in order to 
attend events of their 
choosing within and 
outside the Region. 
 
In the case of the 
performing arts there 
are a large number 
of residents who 
regularly attend 
events in Brisbane.  
This is inevitable due 
to the proximity and 
the existence of 
major cultural 
venues.  Therefore 
MBRC should see 
this as a positive and 
focus on providing 
venues that 
complement or 
provide alternatives 
to the Brisbane 
cultural centres. 
 
For example the 
performing arts 
sector might be best 
served at this stage 
of Regional 
development by 
providing alternative 
venues for training 
and rehearsal in 
flexible venues such 
as “black box” 
spaces. 
 
 
 

 
Priority Strategies: 
·  To improve 

promotion and 
audience numbers 
at exhibitions and 
events through the 
proposed improved 
“What’s On” data 
systems 

 
·  To be more targeted 

in terms of 
marketing and 
promotion 
especially in 
attracting young 
people through the 
use of appropriate 
technologies 

 
·  To undertake a 

performing arts 
needs analysis 
study to identify 
venue options and 
regional distribution 

 
Secondary Strategies: 
·  To undertake a study 

to establish public 
transport options to 
improve equitable 
access to current and 
future Council venues 

·  To plan future cultural 
facilities such as a 
new Art Gallery in 
Strathpine in 
accessible central 
locations adjacent to 
retail precincts and 
transport 

·  To review options for 
leasing empty or 
unused private sector 
spaces to be used as 
alternative studio or 
exhibition spaces to 
address short term 
needs and to enliven 
precincts 

 
·  Evidence of 

increased usage of 
the various What’s 
On” systems 

 
·  Evidence of 

increasing sales and 
visitation numbers 

 
·  Evidence of 

increasing usage of 
existing venues 

 
·  Evidence of a rise in 

the community 
satisfaction rating for 
standard of facilities 
above the 2009 levels 

 
·  Evidence that the 

participation patterns 
relating to activities 
inside and outside the 
Region have 
increased towards 
greater Regional 
consumption and 
participation 

 
·  Successfully stage a 

Regional transport 
forum and identify a 
number of practical 
initiatives that 
improve public 
transport access to 
selected events and 
venues 
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Focus should be on: Identity - Diversity – Sustainability 
 
This includes: 
·  Market Place [Creative Industries, professional practice] 
·  Range of cultural activities [inter-generational, intercultural, mainstream and cutting edge]  
·  Accessibility and Audience Development [residents, workers, visitors]  
 
Building Vitality and Viability focuses on the range of cultural and creative product being created and 
consumed in the Region and on how this cultural expression impacts on the feel and look of the Region.  
Many cultural activities take place within cultural facilities and while they contribute to the vitality of the 
cultural scene they have almost no impact upon the public realm nor contribute to an outward feel of 
vitality.   
 
Therefore there is an important role for cultural expression in placemaking and building the Region’s 
identity, especially as a tourist destination.  Public Art is clearly one of the most permanently visible 
expressions of culture to be found in many public spaces around the world.  Public Art has become 
more focused on the notion of “animating” public spaces with a shift away from the permanent object to 
changing artworks that may exist in a place for days, weeks or months.  One of the advantages of 
temporal Public Art is that it can be focused on areas of the city that require enlivening and activating as 
part of placemaking initiatives.  Programs providing opportunities for temporary public artwork also offer 
opportunities for risky and challenging work and enable young and emerging artists to show their 
creativity. 
 
The expression of cultural activities in the public realm such as Public Art and street events and festivals 
is a powerful contributor to a Region’s identity.  The Cultural Mapping study identified that a large 
majority of those interviewed felt that the Moreton Bay Region lacked a clear identity and that culture, 
heritage and the arts provided an opportunity to build a strong identity and point of difference from other 
Regions along the coast.  
 
Indeed 73% of the community survey respondents agreed that culture, heritage and the arts currently 
contribute to the Region’s identity and 70% believed that culture, heritage and the arts were a key 
attractor for people visiting the Region. 
 
As discussed in relation to “Attracting Creative People” the vitality of place and the quality of life are 
significant factors for many people in decision making about where to live, this will increasing be the 
case as the Region’s population rises over the next twenty years. 
 
While the survey found a large percentage recognised the cultural sectors role in attracting visitors to 
the Region it also found that people do not believe that there is sufficient diversity of cultural activities on 
offer across the Region.  This was especially noted in relation to activities by and for young people.  
Further to the youth debate is the issue of providing activities that are genuinely “intergenerational”. 
 
The lack of meaningful activities relating to the rich Indigenous culture in the Region was a further point 
of discussion in most of the focus groups and forums. Therefore it is recommended that a renewed effort 
should be made on engaging with the local Indigenous community to find ways to celebrate and 
promote their culture and their arts through exhibitions, public art and festivals/events.  There is also an 
important opportunity to further showcase Indigenous cultural heritage through Council’s extensive 
network of excellent museums and historic villages. 
 
In addition to the need for a strong market place for creative product and diversity of activities suitable 
for a range of audiences is the need to consider questions of access and equity. 
 
In building a strong and vibrant cultural life across a large region such as Moreton Bay it is inevitable 
there will be issues of providing public transport access to cultural facilities that are not in close proximity 
to all potential audience members.  It may be the case that it is easier for a resident to go to Brisbane for 
events rather than journey to another town across the region.  One important lesson is that it is 
preferable to cluster cultural facilities (such as co-locating libraries with art galleries) and to try and 
locate such clusters as close to natural transport hubs (the centre of town and retail precincts) as 
possible so that they are not isolated and difficult to access.  Locating the Caboolture Signature in the 
town centre should greatly improve its usability. 
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STRATEGIC 
DIRECTIONS 

 
OUTCOME AREAS 

 
FUTURE DIRECTIONS 

 
INDICATORS 
 

 
 

Building Vitality 
& Viability:  
 
Creative Living 
 

 
Identity:  
The Cultural Mapping 
research suggests that 
while the Region has a 
vibrant cultural 
community there is little 
evidence of this in the 
public realm.   
 
An outward manifestation 
of the Region’s culture is 
the wonderful range and 
quality of museums, 
historic villages and 
places of cultural 
significance.  It is 
important to acknowledge 
and celebrate the region’s 
unique Indigenous and 
first settlement stories. 
 
There is a great 
opportunity to use culture, 
especially the heritage 
circuit as a key identifier 
and marketing edge for 
the Region. This should 
be promoted as a day trip 
opportunity [“trip down 
memory lane”] for the 
large populations of 
Brisbane and the 
Sunshine Coast. 
 
Public Art provides an 
opportunity to 
demonstrate the 
contemporary culture and 
identity of a place.  A 
network of high quality 
contemporary artworks 
can reflect the diversity 
and the creativity of the 
Region’s community.  
Public Art can help to 
build a strong sense of 
place that will build upon 
the local communities 
pride and pleasure and 
also greatly contribute to 
the visitor experience. 
 

 
Priority Strategies: 
·  To utilise the Redcliffe 

Seaside Rejuvenation 
Project as an 
opportunity to: 
establish a new 
benchmark for high 
quality integrated 
Public Art; and to 
integrate a heritage 
trail based on the 
area’s history as the 
first settlement site. 
 

Secondary Strategies: 
·  To ensure the Redcliffe 

redevelopment highlights 
the Region’s identity and 
provides opportunities for 
cultural expression and 
events that can animate 
the spaces and build 
vitality 

 
·  To develop a Public Art 

policy for the future 
commissioning of Public 
Art. Include a “conceptual 
framework” that will 
provide artists with 
concept and theme 
guidance when creating 
works at key locations 
across the Region.   

 
·  To improve Regional 

promotion of Council and 
non Council museums 
and ensure places of 
cultural significance are 
promoted as a Heritage 
Trail circuit to the 
Brisbane and Sunshine 
Coast markets as a day-
trip opportunity 

 

 
·  Community survey 

shows importance of 
culture in promoting the 
regional identity has 
increased over the 2009 
figures 

 
·  Art opportunities 

identified and integrated 
into the final master plan 
for the Redcliffe upgrade  

 
·  Public Art policy 

completed and endorsed 
 
·  Increased Heritage Trails 

marketing and evidence 
of increased visitor 
numbers at museums 
and heritage sites across 
the Region 

�
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STRATEGIC 
DIRECTIONS 

 
OUTCOME AREAS 

 
FUTURE DIRECTIONS 

 
INDICATORS 
 

 
 

Building 
Vitality & 
Viability:  
 
Creative 
Living 
 

 
Diversity:  
Diversity can be viewed 
from the perspective of: 
seeking to provide 
cultural activities that 
showcase and express 
the diversity of cultural 
groups that make up the 
Moreton Bay Regional 
Council population; 
providing diversity 
across areas of cultural 
expression; and 
providing a diversity of 
cultural facilities. 
 
The Cultural Mapping 
research found that the 
community believe that 
there should be more 
opportunities for 
intercultural activities 
that bring people of all 
cultures together to 
celebrate and share 
traditions and 
knowledge. The need 
for greater exposure to 
Indigenous culture was 
particularly highlighted.  
  
The research also 
identified that there is a 
wide range of activities 
that satisfy many of the 
adult mainstream 
requirements; however 
a desire for more edgy 
alternative activities was 
also expressed. 
 
While there are 
excellent existing youth 
activities and programs 
such as Transit Lounge 
there is a perceived 
need for more activities 
for young people, 
especially late teens 
and early twenties. 
 

 
Priority Strategies 
·  To engage with 

Indigenous elders 
to develop a 
Partnership 
Protocol regarding 
places of 
Indigenous 
significance and 
issues associated 
with protection, 
interpretation and 
community access 

 
Secondary Strategies: 
·  Engage with the 

Region’s young 
people in order to 
expand the range 
and focus of cultural 
and creative industry 
activities addressing 
their identified 
needs. 

 
·  Improve the number 

of events that bring 
together the 
Indigenous, 
multicultural and 
mainstream 
communities in a 
spirit of 
interculturalism. 

 
·  To make a focus of 

the RADF program 
the support of 
individuals and 
organisations staging  
alternative theatre 
and visual arts 
activities that may 
not be commercially 
viable 

 
 

 
·  Indigenous 

Partnership 
Protocols 
successfully 
negotiated and 
endorsed 

 
·  A rise in the number 

of young people 
attending and 
participating in arts, 
culture and heritage 
and Creative 
Industry activities. 

 
·  Intercultural events 

become the 
signature events of 
MBRC. 

 
·  An increase in 

RADF support for 
non-commercially 
viable activities. 

 

�
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STRATEGIC 
DIRECTIONS 

 
OUTCOME AREAS 

 
FUTURE STRATEGIES 

 
INDICATORS 
 

 
 

Building 
Vitality & 
Viability:  
 
Creative 
Living 
 

 
Sustainability:  
The task of providing the 
diversity of activities 
required to meet the 
perceived needs of the 
community across a large 
region will at times require 
some hard decisions as to 
what activities can and 
cannot be supported by 
Council.  The research 
demonstrated that there is 
a community expectation 
that Council is a 
significant funding source 
for cultural activity and 
organisations across the 
Region.  Clearly Council 
cannot fund all the 
requests it receives, 
therefore it is important 
that a clear set of criteria 
be established and made 
public. 
 
It is in Council’s best 
interest to work with local 
community organisations 
to assist in the 
development of good 
management and 
governance practices as 
a way of ensuring long 
term viability of the 
organisations. 
 
To assist with building a 
strong Council 
partnership with the 
cultural sector it is 
recommended that 
Council establish an 
advisory group in the form 
of an annual Cultural 
Forum.  This forum would 
provide the opportunity to 
present Council’s 
programs for comment 
and capitalise on the 
substantial creative skill 
base of the MBR 
communities. 

 
Priority Strategies: 
·  To establish a set 

of “public good” 
criteria based on: 
Council’s strategic 
priorities; 
community values; 
potential 
community 
participation; point 
of difference; and 
economic 
viability/potential 
that can be used 
when reviewing 
funding proposals 

 
·  To establish a 

MBRC Cultural 
Forum  as a review 
and advisory 
mechanism only 
(and would not be a 
committee of 
Council with any 
decision making 
powers) 

 
Secondary Strategies: 
·  To undertake a 

Regional audit of 
cultural events 
staged by Council 
and those seeking 
sponsorship or 
subsidy from Council 
to ensure that the 
events meet the 
public good criteria 
and are sustainable 
in the long term 

 
·  To review on an 

ongoing basis the 
viability of not for 
profit organisations 
receiving Council 
subsidies and work 
with them to develop 
appropriate Strategic 
Plans and good 
governance and 
management 
structures 

 
·  Public Good 

Criteria 
established and 
distributed 

 
·  The MBRC 

Cultural Forum is 
established and 
the Annual 
Review meeting 
is successfully 
staged 

 
·  The audit of 

Council and non 
Council cultural 
events is 
undertaken and 
funding priorities 
established 

 
·  Not-for-profit 

organisations 
generate a higher 
proportion of their 
operational funds 
from non MBRC 
sources. 
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1.  That ongoing Cultural Mapping surveys should be undertaken every 3 years: 
 

·  Cultural Services should undertake future surveys against the 2009 benchmarks 
·  This should involve both online and email survey of general public and cultural sector 

practitioners  
·  The aim is to review changes in community satisfaction ratings and to develop an ongoing 

assessment of established indicators  
·  The collected data would build on the valuable data gathered from the initial Cultural Mapping 

project 
 
 
2. That a MBRC Cultural Forum be established.  
 

·  The Forum is proposed as a review and advisory mechanism only and would not be a 
committee of Council with any decision making powers  

·  The Forum will provide an ongoing consultative mechanism between the cultural sector and 
Council. The consultative process will include, but not  be limited to, an Annual Review meeting 
to review and gather comment on the outcomes of Council’s previous year’s programs and to 
be informed about the delivery of Strategic and Policy objectives.  The Forum will have 
opportunities to input into planned proposals for the each year’s programs.  

·  The Forum be constituted of no more than twenty [20] representatives appointed by Council 
from nominations received from the community and cultural organisations and ensure 
multigenerational and intercultural representation 

·  Appointments would be for a maximum of two years with at least two years before 
reappointment can occur.  At least half of the appointed members should change in a given 
year 

 
 
3. That the limited public transport options are improved to provide greater access to cultural events 

across the Region. 
 

·  The lack of public transport was repeatedly raised during the Cultural Mapping as a barrier to 
participation in the cultural life of the Region 
 

·  The provision of public transport is not the sole responsibility of Council, however it should be a 
key issue in selecting the location of future cultural facilities and events such as festivals 

 
·  It is recommended that a round table forum be held with the various key stakeholders from the 

public and private transport providers to explore options for improving services within the 
Region 
 

4. The current Council Calendar of Events should be further developed to achieve a greater coverage 
and accessibility across the Region. 

·  Options should be explored to further develop the current systems for distributing “What’s On” 
information to the community through Council’s website, Moreton Living and Creative Moreton 
which at the moment have limits to the capacity of information provided 

·  Expand opportunities for non Council activities and venues to promote relevant activities 
through Council’s marketing.  Provide marketing guidance to non Council activities and venues 
as in-kind support. 

·  To explore mechanisms for targeted distribution of “What’s On” information directly to 
registered individuals via email and/or text messaging 
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